
AMERICAN INVENTORS

Clean Comes
Through in the Clutch
SNOOFYBEE HELPS KEEP BABIES,HANDS OUT CF DIAPERS BYEDITHG.TOLCHIN
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ver see an invention and wish it was around when
you were raising your kids? Amy and Mike Perry are

co-inventors of SnoofyBee'"-Clean Hands Changing
Pad, for parents of curious babies. As the Perrys' website says,
"We believe that cute little hands dont beiong in dirty diapers!"

Edith G. Tolchin: What is a SnoofyBee, and how is it better
than an old-fashioned diaper changing pad?

Amy Perry: The Snoof,Bee is a portable diaper changing clutch
that holds diaper supplies, folds out to be a changing pad, and has

sides that turn up and connect to form a barrier you can hang toys

from to keep your child happy and keep his or her hands out of
the mess. There are many diaper clutches on the market that fold
out into changing pads, but the barrier feature is something that
hasnt ever been done in a portable way like this.
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The Snr:ofyBee came abourt after Amy and Mike Perry noticed their newborn
was curious with his hands during diaper changes.

EGT: How did the name come about?
AP: We came up with the idea for the product a few years be-

fore our daughter, Sophie, was born. But we didnt have any ex-

perience starting a company or bringing a product to market,
so we didnt do anything with it. After Sophie was born, we saw

how interested she was in the n'orld around her, and how deter-

mined she was to always try new things. So we finally decided

to go ahead and make the product a reality, no matter what it
would take. SnoofyBee is Sophie's nickname.

EGT: What led to this invention?
AP: My husband has worked in shipping for the past nine
years, and I have been a full-time mom. We have four kids and
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another on the way. Our first
daughter was easy with diapers

because she naturally liked stay-

ing clean. But when our first son was born, after the age

of about 6 months he always wanted to feel and see what
we were doing during diaper changes. We searched for
a product that could help make things a little easier for
us and more pleasant for him but never found any-

thing that worked well for a family constantly on the

go. The idea for our product came from there.

EGT: Tell me about creating your first prototype.
AP: My husband sketched a few ideas of how the product
might work and then bought fabric. He asked his mom for
help with sewing. The first version didnt work well. So he

sketched some other versions and kept trying them with the

help of friends who could sew until he found something that
functioned the way we wanted. He then recruited me to step in
to make the product look nice and design it to be comfortable
and user-friendly. We made dozens of prototypes before we had

something we were happy with. We then brought it to a manu-
facturer, where we made more improvements and changes in or-
der to get it to work well for mass production.

"We made dozens of prototypes
before we had something we were
happy with. We then brought it to
a manufacturer, where we made
more improvements and changesj'

-AMY 
PERRY

EGT: What happened with the patent process?

AP: For the patents, we started out by searching in Google Pat-

ents for anything similar, then familiarized ourselves with some

of the prior art that might have some similarities. We then con-
tacted a number of patent lawyers to get quotes and see what
free information they could give us about the process. We also

read as much as we could online about patents. There is a book
by Stephen Key called "One Simple Idea" that really helped us

understand the process of provisional patents. With a good

A portable diaper changing clutch

that holds diaper supplies, the SnoofyBee

folds out to be a changing pad.

fundamental understanding of patents, we eventually found a

iawyer with whom we worked closely to write the first provisional

patent. Our lawyer was then able to later file a utility patent ap-

plication for us. We continue to flnd variations and new versions

of the product to protect and now have multiple patents pending.

EGT: Have you done any crowdfunding?
AP: We launched the product on Kickstarter, knowing that we

Ioved the product ourselves. But we didnt know how many other

people were struggling with the same problem we had. We were

very excited to see the reaction. The campaign ended up raising

$ 120,000 in pre-orders.

EGT: How did you create your packaging?

AP: We looked at how other popular products in the same cate-

gory did their packaging. We mimicked them for a general out-
Iine, and then we hired an expert in packaging to take our idea

and turn it into something that looked great.

EGT: Did you do any market research? How about PR?

AP: Before launching on Kickstarter, we made a very small pro-
duction run and teamed with another baby product company.

We gave them product to sell on their website to see what re-

action we would get. We also launched a video on Facebook

showing the features of the changing pad and saw that there

was a lot of interest. Kickstarter, however, was the big market test
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Mike and Amy Perryl
experiences with their children as

babies led to the SnoofyBee.

for us. AIso, leading up to the Kickstarter campaign and after-
wards, we actively sought bloggers who were willing to review
the product in exchange for free changing pads.

EGT: How has the Consumer Product Safety lmprovement
Act affected the way your product is being manufactured?
AP: As a new manufacturer and as parents ourselves, safety has

been on our mind constantiy. We are grateful for all of the guide-
iines and help that the CPSC provides for companies making
baby products. It was overwhelming at first to try to understand
all of the requirements, but we found a helpful and knowledge-
able employee at the CPSC who was able to answer our questions
quickly and in great detail. Because ofthis help and the help of
the third-party testing facility we chose, we were able to make a

product in which we are confident. It wasnt cheap to do all of the
testing necessary, but we are glad that the guidelines are there.

EGT: Are you manufacturing in the USA, or overseas?
AP: We manufactured our first 100 units in the U.S. and were
hoping to continue production in the U.S. However, our man-
ufacturer wasnt able to produce the product at a price that
would sell so we found multiple manufacturers overseas and
eventually narrowed it down to one manufacturer.

EGT. How has product development gone?
AP: \.Vhen we were first launching the Kickstarter campaign,
we partnered with a friend who had been involved in bringing a

number of products to market. Our plan was to have the product
available to ship in October. He advised we add at least a month to
the timeline. We worried that adding a month would make people
less likely to support it but felt it was good advice nonetheless. We
kept our own internal goal ofOctober as the ship date but told our
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backers it would be November. It turned out there were
issues in production that did delay things a month.

Because we planned ahead, we were able to ship in
November without any of our backers feeling any delay

at all. In short, things will always take longer than you

think they will, especially in the beginning.

EGT: When did you realize you had a success?

AP: We felt pretty good about it halfway through
the Kickstarter campaign. But we didnt feel certain
about it until after our backers had the product for a

few weeks and were able to let us know how much
they loved the product. Once we began seeing re-
peat orders and excellent reviews, that was when
we really knew we were on to something.

EGT: By which means are you selling the
SnoofyBee?

AP: We are selling from our website and from Amazon. The next
phase will be selling in boutiques first, and then we will branch out
to larger chains as we build up the capital to fuIfiIl larger orders.

EGT: What is your vision for the company?
AP: We envision our clean hands barrier to be a fairly standard
feature on changing pads within the next couple of years. We are

currently developing multiple iterations of the product and have

multiple patents pending on the technology and on similar tech-

nologies. We are also exploring other applications for the concept.

EGT: Have you thought about licensing?
AP: Originally, that is what we intended to do. We contacted over

60 companies about licensing the product. They all turned us

down, so we teamed with a partner who has experience in product
development. We launched it on Kickstarter a few months later.

EGT: Do you have any advice for novice inventors?
AP: First, dont worry too much about people stealing your idea.

Look into provisional patents and learn how to protect your idea

without spending a lot of money up front; but after that, get com-
fortable with sharing your idea. That is the only way you will find
out if it is something that is marketable. Second, partner with
people who know what they are doing. There is a lot to launching
a new product, and there are plenty of people who have experi-
ence and are able to bring a lot ofvalue to the table ifthey like the
idea. There is no need to do it all alone. O

More information: info@ snoofyb ee. com

Edie Tolchin has contributed lo lnventors Digest
since 2000. She is the author of Secrets of Successful
lnventing and owner of EGT GlobalTrading, which
for more than 25 years has helped inventors with
product safety issues, sourcing and China manufac-
turing. Contact Edie at egt@egtglobaltrading.com.
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